LETTER OF AGREEMENT
Article 25: Tenure and Promotion

The Joint Committee on the Administration of the Agreement (JCAA) approved the items
below following a meeting of the parties on July 5, 2016 and September 29, 2016. The parties
met per Article 25.28 of the Collective Agreement between Nipissing University and the Nipissing
University Faculty Association (NUFA) Full-time Academic Staff Bargaining Unit (FASBU) 2015-
2019,

The parties agree to the following:

1) Each year, a formal list of all candidates being evaluated for tenure and/or promotion will
be provided by the Dean’s offices to the Faculty Association by June 15t This
information will be added to Article 25.21.

2) For each appellant the Chair of the URAC will forward to the President of the Association
the written recommendations of the committee. This information will be added to Article
25.17(b)(vii)b.

and President of the Association.

The issue of Skype, teleconference or video-conference will be reviewed over the next
two years.

4) Revisions to the Standards for Tenure and Promotion Appendix I, Sample Letters
Soliciting Letters of Reference, 1. Letter of Request and 2. Letter with Documentation.

Both are attached.
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Fera and for Nipissing University — Harley D’Entremont, Carole Richardson, Jenny Mackie, Carrie
Duchesne



APPENDIX Il

SAMPLE LETTERS SOLICITING LETTERS OF REFERENCE

1. LETTER OF REQUEST
Date:

Dear

(Prof / Dr) (candidate’s name), an (Assistant) (Assaciate) Professor in the (Facutty /
Department / School of ), has applied for (tenure) (and) (promotion to) (Associate
Professor) (Professor) at Nipissing University. Your name has been suggested as an

If you cannot conduct an arms-length evaluation, we ask that you decline this invitation.
Arms-length referees are those who are not the candidate’s family members: have not

You should be aware that the provisions of the Collective Agreement require that the
complete contents of your letter of reference will be made available to the candidate,

If you are willing and able to act as an arms-length referee in this case, could you please
advise me by e-mail at (e-mail address) no later than July 25. Upon confirmation from
you, I will forward to you copies of (Prof / Dr) (candidate’s name)’s dossier and teaching
evaluations as well as Article 25 (Tenure and Promotion) of the Collective Agreement.

If for any reason you are unable to serve as 3 referee, | would be grateful if you would let
me know as soon as possible so that alternative arrangements can be made.

Thank you for considering this matter.
Sincerely Yours,
[name]

Dean of the Faculty of
c.c. [candidate’s name]



2. LETTER WITH DOCUMENTATION
Date:

Dear

Thank you for agreeing to act as an external referee in (Prof / Dr) (candidate’s name)’s
application for (tenure) (and) (promotion to) (Associate Professor) (Professor). As |
previously indicated to you, we will require your input into our deliberations by
September 1.

I'am enclosing the following documentation to assist you in developing your evaluation
of the candidate:

(1) a copy of the Collective Agreement between Nipissing University and the

(2) the candidate’s dossier, which includes the candidate’s Statement of the
Case for Tenure or Promotion, a curriculum vitae, as well as
comprehensive information on the candidates teaching; research,
scholarly and/or creative activities; and service; and

(3) copies of the candidate’s teaching evaluations and the candidate's
response to these evaluations, if any.

€nsure your evaluation contains a detailed account of your reasoning regardless of your
decision. It is critically important for our committees to have as much explanatory
reasoning from peers as possible. Finally, your evaluation needs to be based only on an
assessment of the materials submitted, in accordance with the relevant criteria in the



Collective Agreement. For cases where the candidate is applying for Professor, national

and international reputation is one of the key criteria. It can be determined both by the

dossier as well as other evidence, including your personal knowledge and awareness of
the candidate’s standing and reputation in the field.

Thank you for your assistance in this matter.
Sincerely Yours,

[name]

Dean of the Faculty of __

C.c. [candidate’s name]
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